How Cravin’s
was created

Family Express made sure its new foodservice program
hit all the marks, from idea to execution

By Jennifer Bulat

Don’t mess with ramily
Express. When the decision-makers at
this Valparaiso, Ind.-based chain get an
idea in their heads, you can’t stop them.

The folks at Family Express dreamed
up the Cravin’s Market foodservice con-
cept around the first of the year. By the
end of April, Cravin’s was in place in
one-third of Family Express’ 42 stores.

Yes, you read that right. They turned the
concept around in four months.

But considering what Gus Olym-
pidis, president and CEO of Family
Express, has said about the Cravin’s
concept—that its success isn’t an elec-
tive, that it’s “for all the marbles”—
maybe we shouldn’t be surprised.

The Cravin’s Market area is a dedi-
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Constant Cravin’s: CEO Gus Olympidis samples some of Cravin's foodservice items,
which holds everything from sandwiches and salads to yogurt and fresh fruits.
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cated space in the store. The food is pre-
sented in one big cooler, in either a 12-
by-7-foot or 8-by-7-foot display. In the
cooler sits sandwiches, salads, fresh
fruit, yogurt, pastries, muffins and other
items, all ready-made and delivered by
a commissary. Fresh flowers sit along-
side the cooler. To accommodate
Cravin’s, in some cases the stores had
to be completely reset.

But we're getting ahead of ourselves.
Deborah Holand, director of perish-
able and retail information analysis for
Family Express, gave CSP the details on
how the company took the idea for
Cravin’s from concept to execution and
never looked back.

In the beginning

The idea behind creating Cravin’s was
twofold, Holand says. The genesis of
Cravin’s sprung, in part, from a reac-
tion to reduced gasoline margins. In
theory, a successful foodservice pro-
gram could negate the effects of the
lower margins.

Also, before Cravin’s launched, the
stores’ foodservice items varied from
store to store, Holand says. They offered
pizza, sandwiches, chicken and burg-
ers. It’s not that customers complained
about the food. But those at Family
Express knew they weren’t offering
something solid.






